Te Whatu Oro

Health New Zedaland

APPENDIX 2. Waitemata District— 1 May 25 0000 - 2359 hours

Contact for LPS: Katrina Holland — 0211951082. From Thursday 17 - Graham Zinsli 021404424, From Tuesday 22" - Alison Bowden 021968436

LPS Requirements 12.5a, 12.5b and 12.5¢ -

Master sheet: staffing available at time of strike and LPS requirements:

Overall LPS
rationale:

Critical acute
service delivery,
Shift Need skill set able
to manage

Emergency 170 presentaiions

Medicine 24 hour period

resuscitation and

patient safety for

more thanone _~"44
Pt

=
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patientin a
situation where
more than one

critical event occurs

at one time
1S5Sm0 —
(MOSS) 1 MOSS on site +
Night 30/4 T8C 1 Specialist on call
2300-0900 | 1EEA= offsite {PM from
1 HO previous shift}
TBC
3 5MOs
(FACEMS)
({FACEMS)
Day (FACEMS) 2 Specialists on site
- 1 NP/CNS TBC 1 MOSS on site
0800 2 REG /
1800
Emergency NSH
1H/O
Midshift %A((’: ents)
1200-2200 {
35M0
{FACEMS) 2 Specialist it Contingency: SMO
Afterncon t:l(ljjms) pecialists on site Sick cover
0SS it
1500 - L REG 1 NP/CNS 1 MOSS onsite Plus Reg/HO TBC for
0100 {Resus} sick cover
1H/0
15MO 1 MOSS on site + Contingency: SMO
185 Presentations . .
Emergency WTH . Night {MO5S) 1 Specialist on call Sick cover
EmergencyWTH | oo pericd 2300-0900 ﬁ—i)g offsite {PM from Plus Reg/HO TBC for
C previous shift) sick cover

7
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MET Call 1 SMO 1 Specialist on site on-
2300-0900 | (FACEMS) call

4 SMO
(FACEMS}
Day (FACEMS)
0800 ~ (MOSS) 2 NP/CNS 1 MOSS on site
1800 (MOSS)
1HO

2 Specialists on site

4 5M0
(FACEMS)
(Fellow)
{FACEMS) 2 Specialists on site

Contingency: SMO

Sick cover

1500 ~
1 MOSS on site
0100 (FACEMS) 2 NP/CNS on s Plus Reg/HO TBC for

1REG sick cover
1 HO
Emily B

1 SMO on call off site

Night 6RN
1 5MO oncall in LCC,
another SMO oncall
¥ 2 SMOs on site on covers the rest of
call {LCC and whole NSH hospital
Cardiology 2 SMO hospital)
Telemetry AM 4 Reg 10 RN Additional request
(Lakeview 2 HO X 1SMO on call off for emergency
Cardiology —NSH}) site {Imaging SMO Echo/CTCA
cover both WTK +NSH) | reporting for both
sites

1 SMO on call off site

#
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Night
X1 SMO off site on calt
{Angio)
Cardiology CVU - AM X 1 SMO off site on
NSH _
call (Device})
PM
1 SMO on call off site
Night SRN
1 SMO will cover
Huia and the rest of
the WTK hospital
X 1 5MOs on site on
call (Huia and whole
Cardiology 15M0 hospital) N
. Additional request
Telemetry {Hufa- AM 1Reg 7RN
WTK) W off for emergency
1HO X‘ 1SMO oln calt o Echo/CTCA
site (Imaging SMO reporting for both
cover both WTK +NSH) sites
1 SMO on call off site
PM 7RN
. X1 5MO on call off site
Hyperbaric shift )
for emergencies
ADU request covers
Gen Medicine Night Same as ADU 4 RNs per ward wards

{no request)

16/4/
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Ward 2,3,5,10, 11 5MO Respond to
Rima,Wha, ISU CNM in each ward
ro AM 1 on site on call deteriorating
NSH NSH 8 RNS per ward :
patients
8 RNs per ward until ADU request covers
10 Reg 2300 wards
PM
22 HO 4 RNs per ward from {no request)
2300
ADU request covers
Night Same as ADU 3 Ris wards
{no request)
Gen Medicine 5 MO
Titirangi,Anawhata 1 CNM Respond to
,Huia,Wainamu AM 5 Reg 6 RN 1 on site on call deteriorating
3 -
1SU WTH g HO patients
ADU request covers
& RNs to 2300 quest cov
PM Same as ADU wards
3 RNs from 2300
{no request)
4 on cali off site Respond to
1 ACCN 3 Reg deteriorating
Night 3 Reg 1 on call off site .
12 RN 2HO patients
2Ho
Triaging of incoming
4 SMO 0800-1300 1 CNM 6 Reg referrals/phonecalls
ADU North 70 Fivl 0800-1600 1 on duty on site Review of all
AM 1ACCN 4 HO " .
6 Reg 4 5MO PAWR undifferentiated
4 HO 13RN FM 1300-1600 patients admitted in
previous 24 hours
4 on call off site 1 ACCN Respond to
M FM 1600-2000 1 on call off site deteriorating
FM 1600-2000 12 RN

patients
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Respond to
deteriorating
3 on call off site patients
1ACCN 2 Reg
Night 1Reg 1 on call off site
SRN i1HO Review of all
1HO " .
undifferentiated
patients admitted in
previous 24 hours
Triaging of Incoming
3 SMO 0800-1300 1 CNM referrals/phonecalls
FM 1300-1600 7 Reg 1 on duty on site Review of all
ADU West AM 1 ACCN . i
6 Reg 3HO 3 SMO PAWR undifferentiated
THO 8RN patients admitted in
previous 24 hours
Respond to
deteriorating
FM 1600-2000 patients
1 ACCN 2 Reg
PM 2 Reg 1 on call off site
S RN 3HO Review of all
3HO : .
undifferentiated
patients admitted in
previous 24 hours

\_
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- Morral volumes in

Oncall Endoscopist

1x Oncall Offsite for

As per standard

i Oncall Nursing Team Endoscopy Calls {Covers
Night (Covers all Sites & . Py ( roster for LPS
all sites)
. 1x Oncall Offsite for .
Endoscopy 3x SMO covering Nursing Staff End Calls (C As per public
ursi ndoscopy Calls (Covers
North AM AM Sessions & . Py holiday roster
all sites)
. 1x Oncall Offsite for
Oncall Endoscopist . As per standard
PM . Oncall Nursing Team Endoscopy Calls {Covers
(Covers all Sites) i roster for LPS
all sites)
Night
1x SMO covering Nursing Staff incl. one
Endoscopy AM . . No request
AM Session Nurse Practitioner
Woest
1x Fellow covering MNursing Staff incl. one
PM . - No request
PM session Nurse Practitioner
1 Ward Registrar
Haematology { Inpatientand acute | Variable Shift 1 Ward SMO CNM/RN/HCA No request
1 Ward HO
H tol Acute on-call
aematolo .
8y 15-20 pts per day Night Rostered on-call RN X 1 On-call offsite haematology

Day Stay

needed
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RMO On-site on-cali covered Acute on-call
S
AM Non-ASMS cover RMOs by non-ASMS SMO. haematology
CNM/RN/HCA
(no request) needed
Acute on-call
PM Rostered on-call RN X 1 On-call offsite haematology
needed
Geriatrician On
Night cail off site for 1 SMO On call off site
NSH and WTH
Heaith of 25MO RMO
Older Adults | 34 inpatients AM 6.5 RMO 0 15MO On call off site
Ward11 BN
Geriatrician On
PM call off site for 1 SMO On call off site
NSH and WTH
. Requested through
Night General Medicine
15U -1 8MO Oncall
on site As per
Ward 15 18 — 23 patients AM public
1 SMO onsite for .
PAWER holiday
roster
Requested through
PM General Madicine
i i Requested through
L 20 inpatients Night -
Muriwai A General Meadicine
1sU
1SU - 1 SMQ On calf
Muriwai B ) As per
20 inpatients AM on site .
1 SMO onsite for holida
PAWR Y
b33 16/4/35
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roster
Requested through
PM General Medicine
1 8MO on-cali
Night ) en 1 SMO Cn call off site Acute NIV
off site
. 1 SMC on-cal}
Respiratory Acute NIV | am ) onea 1 SMO On call off site Acute NIV
off site
1 SMO on-call
PM 1 8MQ Cn call off site Acute NIV
off site
1 5MO on-call Acute kidney injury
. 1 Gen Med RN Renal SMO off site on- needing to start
Night Registrar HCA call Haemodialysis
urgently
Renal North 15MO CNM Acute kidney injury
and dialysis AM 1 Reg RN’ 1Reg Renal SMO on-site on- needing to start
centres 1HO call Haemodialysis
2HO HCA urgently
Acute kidney injury
RN . Renal SMO off site on needing to start
PM 1 5MO on call 1 Reg till 2200hrs o
HCA call Haemodialysis

urgently
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Anaesthetics
NSH and WTH

NSH: 3 SMO on site
2 SMO on calt off site

NSH- on site

Chstatric cover
and Acute

General cover

SMQO-31
. NSH off site on
. Fellow-3 Feliow- WTK(Obs) 1 SMO on site
Shift call for LPS
RMO- 3 RMO- 1 on call
WTK- Obstetric
SHO-1 SMIO -off site
cover and/
emergency
transfers
NSH-1 SMO on NSH-1 SMO on cail on MSH-1 SMO on
acute call on site site acute call on site
1 SO on call off 1 SMO on call off site at 1 SMG on call off
. 1 RMO acute .
Night site at home home site at home
QObstetrics on site
WTK- 1 SMO on WTK- 1 SMO an call off WTK- 1 SMO on
call off site motel site at the motel nearby | call off site motel
nearby nearby
NSH- 2 SMO NSH- 2 SMO- on site NSH- 2 SMO
-both on site NSH-1 RMO on site NSH- CNS Chronic 1. RMO- on site -both on site
AM - s .
WTK- 1 SMO WTK- 1 RMO on site Pain clinic WTK- 1 SMO
on site acute ) on site acute
Obs WTK- 1 SMO on site Obs

10
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NSH- 1 5MO on
site

1 Fellow on site till

NSH- 1 SMO on site

NSH- 1 5MO on
site

1 Fellow on site

2230 1 SMQ off site at home till 2230
PM 1 5MO on call off N3H-1 RMO on site 1 SMO on call off
site at home WTK- 1 SMO on call off site at home
WTK- 1 SMO off site at motel WTK- 1 SMO off
site at motel site at motel
nearby nearby
Fellow and RMO LPS acute theatre
L RMO. 1 HO Ward Nursing Staff only {does not 0001 —0800: 1 5MO on | 8nd RMO
s ard Nursi . .
replace SMO duties | calt offsite (cover all Gen | SUPErvision of LPS
Night {Cover SASSU, TBC (cannot replace amersency on
Ward 4.and 8) SMO duties) as they cannot Surg areas) s
ard 4 an uties
General Surgery operate without wards
¢ Surgical SMO supervision)
SASSU pS N
7 teams each 0800~ 1730: 1 5MOs acute theatre
*  Warda and RMO
consisting of Ward Nursing Staff onsite, 1 SMO on calt off FLPS
Toru supervision o
* Ward Up to 35 patients AM approx. 1 5MO, 2 TBC {cannot replace As above site (cover all Gen Surg e
ar , RMOs, 2 HOs SMO duties} Emergency on
per ward areas) wards
*« Rua {Cover wards)
Ward
cullen 2 RMOs, 2 HO LPS acute theatre
-
Ward {Cover SASSU, 730 — 2359 1 SMO and RMO
1 - 01 on isi
Ward4and8) | Ward Nursing Staff - Jon | supervsion ofLPs
PM 22307359 1 TBC {cannot replace As above call offsite {cover all Gen emedrgency on
. wards
RMO, 1 HO (Cover | SMO duties) surg areas)
SASSU, Ward 4 and
8
Night X1 SMO X1 Registrar X1 SMO on duty
Icu 10 average bed
Registrar
occupancy AM and X1 SMO X1 Nil request
PM 08:00-16:00 x1

11
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08:00-23:00 16:00 —
23:00 x1

23:00-x1
PM
Night
See ICU), same
HCU staffing base. AM

PM
1x SMO work a . -
shared reglonal on- hOI‘ma arter

Night call roster 1x RMO on call 1% RMO 1x SMO on-Call off site ours ac.u'fe on
coordinated by Te {as per Te Toka Tumai calt provision for
Toka Tumai Acute cover roster) the region
1xSMO in OR AD
1xSMO'in OR am 1x Relief RMO Urgent Clinical

ORL AM 1x Fellow in OR AD 24 CNS Nil 1x SMO on call on site Decisions related
3x SMO ¥ day to ORL
Clinic
1x SMO work a " e
ormal after

shared regional on- &

PM call roster 1x RMO on cail 1x RMO 1x SMO on-Call off site hours acute on
coordinated by Te {as per Te Toka Tumai call provision for
Toka Tumai Acute cover roster) the region

12
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Orthopaedics

Ward 7,9 &
2 Acute
Theatres

ED
Orthopaedics

Up to 80 patients

1 On-Call Acute
SMO

1RMO's
2 HO's

1 On-Call Acute SMO
1RMO’s
2HO's

1 SMO On Call offsite

Continue with
acute surgery,
including Spine
and Hand surgery
patients that arrive
on the day and
potentially require

Ward 9 urgent
Night intervention such
as nerve repairs.
Acute Hand -
Review urgent
Over and 2
acute cases that
Acute ) )
arrive via ED and
theatres
escalate for urgent
surgical
intervention
iffwhen needed
2 Acute SMO’s 18 RiNs and 4 HCA's Fellow and RMO 1 SMO On Call onsite
4 RMO’s ) cover only {does
Ward N Staff
ard Nursing Sta not replace SMO
TBC {cannot replace .
AM ) duties as they
SMO duties)
cannot operate
without SMO
supervision)
1 On-Cali Acute 1 On-Call Acute SMO 1 5M0O On Call offsite
SMO 1 RMO's
PM 1 RMO's 2HO's
2HO's
10 Night Nil request
Surgical % 4
Pathology 10 AM Nif request

13
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PM Nil request
No on site on-calt
i cover. Acuie On
Night
Cali service provide
at Tu Toka Tumai
3 xMOsS
1 x Fellow
Elective clinics and )
Urology AM 2 ¥ SMO 1 xRMO 0 No LPS Required
theatres
1xHO
4 x CNS
No on site on-call
cover. Acute On
PM

Call service provide
at Tu Toka Tumai

14

16/4/25



Te Whatu Ora

MHeaith New Zealaond

:._Wéi%éﬁmm_'[j" ity
: omen & Family

gNa;’n}ai_valqmé:s inor

management/supgor

Non

Union/non.

15
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4 RN

SCBU North 12 1= SMO onsite on . 0 1 SMO on call on site Normal Night and
call (North} 1 Specialty Nurse Public Hotiday on
Night call cover moadel
15MO NP 15MO0 Normal Night and
4RN , ]
1 SMO clinic and 1 CNM 1NP Public Holiday on
AM back up 1 Specialty Nurse call cover model
15M0 oncallon | 28N [ 0 1 SMO on call on site Normal Night and
1 i N
site Specialty Nurse {Phoebe) Public Holiday on
PM
cail cover modet
SCBU West 15 Covered below —no
Night
request
1 SMO 1 S[.?eciality Nurse/Co- | 150 on duty 1. $MO on duty Normal Might and
ordinator Public Haoliday on
1RMO 1 CNM 1 RMO
AM call cover model
5 RN
Covered below —no
PM request
Rangatira / 2 SMO on call off 1 SMO on call off 1 SMO on call off site Normal Night and
ED site site 1 SMO 2 on call off site | Public Holiday on
Night
1RMO ({includes SCBU) calf cover model
2 5MO 1NP 1 5MO on duty 1 SMO on duty Normal Night and
5 RMO 1 CNM 3 RMO Public Holiday on
1 Educator cali cover model
AM S5RN 1 NP
(ED staff)

16
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PM

15MO0 on duty
15MO on call off
site

1 RMO on duty

1 SMO on duty

1 5SMO 2™ on call
off site

1 5M0O on duty
{includes SCBU)

Normal Night and
Public Holiday on
cail cover modet

Women’s
Health and
Maternity
North Shora

North Shore Birthing
unit— 12 Births per day.
Plus 3-8 Inductions of
{abour and 6 -10 North
Shore Acute

Gynaecology ~ 154
Emergency Department
referrals. 1-2 Acute
taparotomy/laparoscopy

procedures per day

0001 ~
08GO hr

1x MO On Call
onsite

2x Registrar
Rostered an duty

1x 2% an call off site

SMO

Qbs/maternity -NSH —

9 Midwives

1x SMO On Call on site
1x SMO On Call off site

Public Holiday on
cail cover model

0800 —
1630 hours

1SMOC Obs
Rostered on duty
1 SMOG Gynae
Rostered on duty

3 RMOs rostered on

duty

Obs/maternity -NSH -

10 12 Midwives

Gynae - Nil

Ix RMOs

1% SMO On Cali on site
1% SMO Cn Call off site
covering Obstetrics and

Gynaecology

Pubilic Holiday on

call cover model

1630~
2230 hours

1x SMO On Call
onsite
2x Registrar

Rostered on duty

1x 27 on call off site

SMGC

Obs/maternity -NSH —

9 Midwives

1x SMQ Cn Call onsite
1x SMO On Call off site

Pubtic Holiday on

call cover model

2230 -
23:59

hours

1x SMIO On Call
onsite
Z2x Registrar

Rostered on duty

1x 27 on cail off site

SMO

Obs/maternity -NSH -

9 Midwives

1x SMG On Call onsite
1x SMC On Call off site

Public Holiday on

call cover model

Womens
Health and

Waitakere Hospital
Birthing unit — 10 births

Night

1x SMO On Call on

site

WTH 5-6 Midwives

01x SMC On Call onsite
1x SMO On Call off site

Public Holiday on

calt cover model

17
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Materntiy per day, plus 3-8

Wattakera Induction of labour and 1 5MO Rostered on | WTH 5-6 Midwives 1% SMO On Call onsite Public Holiday on
3-8 Acute Assessments duty 1-2 RMO call cover model
1-3 SMOs in
AM outpatient clinics

available to provide

Acute 2 backup
during emergencies
1 SMO On Callon | WTH 5-6 Midwives 01x SMOC On Call onsite | Public Holiday on
site 1x SMO On Call Off site | call cover modet

PM
1x 2nd on cali off

site SMO

18 16/4/25
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Normal voluries in

Other dinical staff.

.management/suppor

ReasonforLPS:

Child &
Youth

0-2

Night

1 Regional Oncall
C&Y SMO

Oncall registrar

AM

8 SMOs

Senior clinicians and

team managers

available for acute

presentations in

addition to registrars

4 Registrars

PM

1 Regional Oncall
C&Y SMO

Oncall registrar

Nil

(As Te Toka Tumai
Auckland will request
one for the region)

In line with on-
call roster, one
C&A psychiatrist
needs to be
available for the
metro Auckland
to provide
specialist input
and advice out
of hours. S86 of
MHA states we
need C&A
psychiatrist to
do MHA
assessments.

Adult
Mental
Health and
Cultural
Teams
{includes
both

Adult [PUs)

67 beds across
two units

2000+ tangata
whai | te ora in
the community

Night

Cn-call SMO

On-call Registrar

AM

30 5MOs

4 Locum SMOs
{including MOSS)

4 Nurse Practitioners

Senior nursing and
allied health staff

12 Registrars

PM

On-call SMO

On-call Registrar

1 on-call off-site
psychiatrist

In line with on-
call roster, a
psychiatrist
needs to be
available to
provide
specialist input
and advice
including MHA
assessments

19
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On-call CADS . In line with on-
. On-call Registrar
Night SMO - call roster, a
CADS SMO
C:ADisd 10 beds at RN, AH, CNM, CN E, . needs to be
kﬂncdl:l Fi;s MMWU 6 SO Nurse Lead, 1 on-call off-site CADS available to
ecically 2-3 new ) . s Pharmacists, 2 Registrars SMO provide
Managed ) drmissi AM including MOSSs e
Withdrawal Com{“u;'t‘]f admissions Psychology, Peer specnahs‘t input
Unit at caseload o Support and advice and
ACM) around 3800 support for
On-call CADS on-call Regi junior medical
PM SMO n-call Registrar staff
0-1 Urgent
admission in line with on-
from court
. call roster, a
or prison, Forensic
126 inpatient or for -
beds Respite 5 ' 1 on-call off-site psyt;hlatn;t
. -call F i . -
Regional . n-cafl rorensic - On-call Registrar Forensic Psychiatrist ﬂEE. s to be
. . Night SMO available to
Forensics 51 community i
- . provide
tangata whai | te L
specialist input
ora 0-1 .
. and advice out
Hospital
transfer of hours
for medical
procedures

Request Confinme

20
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_managenient/support

be covered.

Older Adult
Mental
Health
{includes
Ward 12}

19 inpatient beds
507 community
tangata whaii te
ora

0-2

1 On-call Old Age

On-call registrar

Night Psvehiatrist - for all ages
i
g sychiatris district psychiatry
0 SMQOs
5.5 3M0Os Senior clinical staff 2 Regs
AM
2 HOs
On-call registrar
1 On-call Old Age
- for all ages
PM Psychiatrist

district psychiatry

1 on-call off-site Old
Age Psychiatrist

In line with on-
call roster, Old
Age Psychiatrist
needs to be
available to
provide
specialist input
and advice ouf of
hours.

" Diagnostic Service

itemata District

»Request Contirmed

21
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Night

2 on-call

Medical laboratory

None required

scientists
Medical laborato
Laboratory AM 3 o o 2 None required
scientists
PM Nene required
Needed for Acute
0001 - 15M0O on call 1MITCT LPSCT, USand
1 RMO 1x off site on call SMO MRi Reporting at
0300 1 RMO onsite 2 MITXR
North Shore and
Waitakere
15 RN 1x onsite on call SMO
IMITCT
) 16 MIT ¥R MNeeded for Acute
Radiology 42 21 0800 - 18 SMO LPS CT, US and
h 6 MIT Theatre 14 RMO ]
Nort 1230 14 RMO MRI Reporting
3 MIT Mammography
2 MIT CVU
1x onsite on call SMO
1SRN Needed for Acute
1230 - 15 SMO SMITCT LPS CT, US and
14 RMO .
1700 14 RMO 17 MIT XR MRI Reporting
7 MIT Theatre (NSH only)
22 16/4/2
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4 MIT MRI
3 MIT Mammography
2 MIT CVU
1x off site on call SMO Needed for Acute
2 RN until 2230
1700 - 1 SMO on call LPSCT, US Efnd
2359 ) 2MITCT 1RMO MRI Reporting at
1 RMO onsite 4 MIT XR North Shore and
Waitakere
0001 - 1 RMO remote 1MITCT
0800 from NSH 1 MIT XR
5RN
0800 - 2 5MO Needed for Acute
4 MITCT 1RMO 1x off site on call SMO LPSCTand US
1230 1RMO Reporting
Radiology 8 MIT XR p
West 20 10
I
¢ 4 RN Needed for Acute
1230 - 25M0
5 MITCT 1RMO 1x off site on call 5SMO LPSCTand US
1700 1RMO .
9 MIT XR Reporting
1700~ 1 AMO remote 1MITCT
2359 from NSH 1 MITXR
. . Acute LPS NRIR
Interventional 1x offsite on call SMO 24
. 0001 - 4RN ) and General IR
Radiology & 8 4 15SMO RMO hours as per public
2359 1 MIT holida Cover for
NRIR Y Waitemat3
Infectious X1 off site on call for
Diseases length of strike

Waitemata 12.5C

23
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NA NA all Reduced staffing Access to staff required Pool of staff as

Civil should this situation arise and | agreed in the
Defence or return to work (full or partial) | emergency
Major be needed management
emergency protocol
Situations | NA NA Access to staff required Pool of staff as
exceeding should this situation arise and | agreed in the
the ability all other resources be utilised | emergency
of staff management
available protocol
to deliver
LPS

SMOs may be involved in activities

at the commencement of the action

which cannot be ceased without

risk to life or permanent disability.

In considering requirements for

LPS, such situations cannot be
Handover . A i

predicted in advance, and we wish

to confirm that SMOs will remain

in place with the patient untif either

repfaced by a rostered nurse or

doctor or other health professionat

and hand over completed, or the

chinical situation has ended

Signed
i
Name: Grahgafh 4 /4)%( { / /%Og

Role: 55&7

Date:

“ r/p /25
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