APPENDIX 2.

LPS Requirements 12.5a, 12.5b and 12.5¢ -
Master sheet: staffing available at time of strike and LPS requirements:
Thursday, 1 May 2025, 0001 - 2359

Te Whatu Ora

Health New Zealand

23/ /2025

Lakes District
Communicationsre'LPS to

Kelly.beckett@lakesdhb.govt.nz

Gerrie.Snyman@Ilakesdhb.govt.nz .

; .RequestAConﬂrmed
1 Name: Kathy Rex,A/GDO

: . Signature

- Date:15 April 2025 -

) f.‘Request Conﬂnned'

Other clinical staff

_ Non-Uniunlnoh. _
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2x 2230-0830

offsite ('eo‘y&e—eg
e

Likel ' i o
N Lvol ; | v " who will be:available - | ek g/ deployed S R fb LPS' o
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: . ) on strike-day who are : o P y LPS Requested (Should be ] X
Department / | through Department 24 for which | Medical staff on core . ’[-- medical staffing, ; oL ‘Contmgency Plan and gap:
i o : . i appropnately tramed 1 R | listed as-on-duty, or on |
Service -per 24 hours for which | LPS requests | roster for strike day as at | .| .available on strike SR -unable to. he fi Iled. Tasks tobe |
_ . - | toundertake some '} B | on'site-or on can'ofﬁsnte),. I o .
LPS being made likely to be date notice issued atient . day —SMOs, RMOs : 1..covered
i . :
made P . .
management/support -

May SMO Emergency Provide acute services to

Total Presentations Department SMO Emergency Department | prevent a serious threat to life

2354 1x 08.00-18.00 1 x SMO 0001 — 0830 on call | ©F permanent disability and

; that requires the specialist
Triage 1=27 1x0900-1300 off site skills ofqan SMO ’
Trisee 2 =341 As per 0001 | 14 1300- 2300 " 1xSMO 0800- 1800 on duty ‘
riage 2 = average ) RN workforce. . Use of local urgent medical
Rotorua unable to 1x 2300-0800 Note CNS ‘ onsite A
ote canon : e .

Emergency e 2359 i 4 1xSMO 0900-1900 on call | "¢ “&M¢
Department | Average Presentations | ©€ ern;me hours perferm role if SMO RMO workforce off site There are multiple situations

per day in May: time o RMO Emergency | oNsite when there is more than 1

Triage 1= 1 presentation Department . * . .- patient in the department

8= e e (e we requiring intervention to
i = 2 x 08.00-18.00 I .
Triage 2= 11 x mem ISMO 2230=235%encall | revent a serious threat to life
ef
Average day = 145 2 x 1300- 2300 covelimen

or permanent disability and
that requires the specialist
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PM - 62
N-30

T1/T2 =12 patients

No variation to day

Peak presentations
occur between

0800-2100

1500 is greatest
volume in 24 hour
period

skills of an SMO for example to
manage a resus, trauma and
an acute Ml concurrently.

There is a documented
difference in patient
presentations between night
and day.

LPS request represents a
minimum roster that can
support patients during-the
hours of the strike

Taupo
Emergency

May Total
presentations

1323

Ti=3

T2=179

Daily averages
Triage1=1
Triage 2=6
Average day = 43
AM =22

PM =28

N=9

T1/T2 7 = patients

No variation to day

Peak presentations
occur between

0900 - 2200

.| As per

average
unable to
determine
time of
presentation

0001

2359
hours

SMO Emergency
Department
1x08.00-18.00

1x12.00-22.00
1x21.30-08.30

RN workforce

CNS workforce

Locums rostered

Emergency
Department
1x 0001-0830
1x 12.00-2200
1x 2130-2359

SMO Emergency Department
1 x SMO 08.00-12.30 on duty
onsite LPS

1 x SMO 1230-1800 on call on
site

Provide acute services to
prevent a serious threat to life
or permanent disability and
that requires the specialist
skills of an SMO.

There are multiple situations
when there is more than 1
patient in the department
requiring intervention to
prevent a serious threat to life
or permanent disability and
that requires the specialist
skills of an SMO for example to
manage a resus, trauma and
an acute Mi concurrently.
There is a documented
difference in patient
presentations between night
and day.
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the top of this peak
1200 - 1800

LPS request represents a
minimum roster that can
support patients during the
hours of the strike.

Taupo ED physicians provide
medical cover for Taupo 1PU
and maternity unit 1630-0800

SMQ Inpatient
Unit

1 xSMO 08.00-
16.30

SMQ Inpatient Unit

LPS request represents a
minimum roster that can
support patients during the
hours of the strike.

Taupo Average Daily Patients . 0001- 1xSMO 08.00-16.30
14 patients pati RMO and RN staff . .
Inpatient Unit | = 14 P 2359 RN!O Inpatient On duty onsite LPS Taupo ED physicians provide
Unit medical cover for Taupo IPU
1xReg 08.00- and maternity unit 1630-0800
16.30
1 x JHO 08.00-
16.30
Taupo site is utilised by
Taupo Average daily patients RM x 2 on site on duty No LPS for Taupo site, LPS co'mmumty LMC's and staff
o . = 2 patients . provided by Rotorua as LPS midwives and LPS emergency
Birthing Unit 21 RM x 1 on call off site transfer if required cover is provided by Taupo ED
emergency physicians
ICU/CCU average daily | 1 y acute Provide acute services to
: 6 x SMO 08.00 - 1 x SMO on-call off site from | prevent a serious threat to life
patients 11.4 theatre for 0001 o )
Anaesthetic LPS work 12.00 across all 00:01 to 08:00 within 20 mins | or permanent disability and
service § services. RN and Allied response time that requires the specialist
Rotorua 2359 i kills of an SMO
Including hours | 7XSMO 13.00 - workforce as able RMO workforce 1 x SMO on site, on duty skills 0 .
ICU/CcCu 4 x Full Day OT lists No elec.tive 17:00 across all from 07:30 to 17:00
1x Full Day acute OT during services and Anaesthetic service covers

theatre

strike hours

multiple clinical areas — clinical
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1 x PM Pre-assessment 1xSMO 17:00 - 1 x SMO on-call off site from | need for LPS can occur
Clinic 23.00 on site 07:30 to 17:00 to provide simultaneously eg in ICU and
Average number of acute theatre cover if clinical need exceeds | ED and theatre. Current
acute operations - 1 % SMO on call available resource in any area | practice in cases where clinical
variable off site 17:00 - 1 x SMO on-call off site from | Need for SMO specialist
08.00 16:30 to 23:59 exceeds available resource
wouid be to seek support from
3 xRMO R i
. other colleagues either onsite
gg:éﬁg?:; thetic tszzmi::til\lls\l?r:ﬂw:ra nsfers | or request to switchboard to
- Process | call a colleague who is not on
applies. leave for support. This is not
available during strike hours
Agreement that every therefore— formal 2™ on call
specialty may be conducting | required.
an acute procedure at the
time the action begins or at Planned clinics and OT
change over and they will cancelled during strike period
need to stay and complete
that case
No elective
Endoscopy 1 x AM Endoscopy List, | Endoscopy or ;: dih:::(;;l'\fist 1 x SMO on call off site for
Service 1 x PM Bronchoscopy broncoscopy 1% SMO PM emergency endoscopy
List during strike 0001-2359
hours Endoscopy List
No elective 1% SMO on call / : 1 x SMO on-call off site from
OTor clinfcs AM Theatre 00:01 to 08:00 within 20 mins | provide acute services to
duringstrike | 1001 | 2xAM sMO response time prevent a serious threat to life
. hours - clinics 1 x SMO on call off site from or permanent disability and
ENT Service 1x OTlist 2359 | 1 xSMO on call Nil RMO workforce 07:30 to 17:00. that requires the specialist
2 x AM Clinics 1xacute hours | overnight {same 1 x SMO on-call off site from | Skills of an SMO.
theatre will SMO on day) 16:30 to 23:59 within 20 mins | Planned ciinics and OT
be available response time cancelled during strike period
for LPS work
1xHO

—unable to
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determine Agreement that every
volume specialty may be conducting
an acute procedure at the
time the action begins or at
change over and they will
need to stay and complete
that case
1 x SMO on-call off site from
00:01 to 08:00 within 20 mins
No elective 1xSMO on call / response time
. OT or clinics Full Day Theatre 1 x SMO on site on duty from
Orthopaedic ward during strike 1xMOSS AM 07:30 to 17:00. rovid
. . rovide acute services to
Average daily patients hours OpC 1 x SMO on-call off site from . h lif
26.4 2 ) 0001 1 x SMO Full RMO workforce 16.30 o 23:59 within 20 mins prevent a serious threat to life
7 s eull ey O Tt X acute _ T ’ . or permanent disability and
i a’ STS i "
Orth.opaedlc x Fuil Day ! theatrf: will 2359 y RN/ CNS workforce response time that requires the specialist
Service 1xAM, 1xPM Clinic be available hours | 1xon call off skills of an SMO.
for LPS work site overnight
Rotorua ey o g Agreement that every Planned clinics and OT
1 x Full Day Taupo (same on specialty may be conducting | cancelled during strike period
determine day)
| an acute procedure at the
volume 5xRMO time the action begins or at
3x HO change over and they will
need to stay and complete
that case
Surgical ward 1xSMOoncall/
. 1 x SMO on-call off site from
Average daily patients | No elective AM Theatre / . 00 withi .
29 | ot/ dlinic PM Clinic 00:01 to 08:00 within 20 Mins | provide acute services to
. . response time i i
1% AM OT list during strike 0001 | 4, smo AM RMO workforce ‘ prevent a sernougs th.rfeat 1o life
. hours - Theatre 1 x SMO on site on duty from | or permanent disability and
General 1xAM Endo list {as 2359 RN / CNS workforce 07:30 to 17:00. that requires the specialist
Surgery above) 1 xacute hours | 1% SMO Full Day . kills of an SMO
theatre will ours Taupo clinic 1x SMO on-call off site from | SKHlIS of an SVIU.
1 x AM Clinic, 2 x PM be available 16:30 to 23:59 within 20 mins | Planned clinics and OT
Clinics for LPS work 1xSMO AM response time cancelled during strike period
OPC
1 x Full Day Taupo —unable to .
Clinic 2 X SMO PM OPC
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determine 1xSMO on all Agreement that every
volume off site specialty may be conducting
overnight {same an acute procedure at the
SMO on day) time the action begins or at
change over and they will
need to stay and complete
5xRMO that case.
4 xHO
1 x SMO on call
on site
0800-1700
1 xSMO on call
EU.{AN/FTN average off site RMO workforce Provide acute services to
ally patients: w00t 1700-0800 0800 — 1630 1 x SMO o cafi | PYEVENt @ serious threat to lfe
i BU=5.2 n i - X or permanent disability and
e AN/PN =8.1 o slesthe - 0001~ D200 Shit on site & 1 SMO off site on thai requires the s e:i:list
(Siynaecology =8. OT / Clinics 2359 | 1xSMO AM RN / RM workforce covered by Locum call (20min response time) il o?an o P
ervice 0 II= 13.3 during strike - :
v hoursg hours ;_z;a(;re e 1630 -2359 1 x SMO off site Planned clinics and OT
on call 20min response time K . .
cancelled during strike period /
x0T i
- No planned C-sections.
Clinics 1 x SMO clinic
0800-1230
1 xSMO Taupo
clinic 0800-1700
4 x RMO
atri ini 1 x SMO acute / Provide acute services to
Pae‘i‘at”(: ‘:ard tients = o clmis 0002 ] on call / on ward 0001 - 0800 1x SMO off site r:://:ani a serious threat to life
i\ierage Y PREEIRT | during srike " | 08001630 RMO workforce on call (20min response time} zr permanent disability and
- h _ -
Pacdiatric ; o 2359 RN workforce 0800-16301xSMOoncall | that requires the specialist
Service SCBU average daily unable to h : ]
) 25 determi ours on site & 1 SMO off site on skills of an SMO
. ermine X
patients ¢ 1xSMOon call call {20min response time)

volume

off site
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Clinics Peads 11 1630 -0800 1630-2359 1 x SMO off site | Paediatric service covers
SCBU 5-8 on call 20min response time | multiple clinical areas — clinical
3 x SMO clinics need for LPS can occur
simultaneously eg in SCBU and
0900-1200 ED. Current practice in day to
call colleague on non-clinical
3 x RMO shift or direct call to another
paediatrician for clinical
support. Not available during
strike period —formal 2™ on
call required.
Planned clinics cancelled
during strike period
14+ ( Taupo
inpati 5xRMO (+ on 0806-1636-txSMOONTalD
Inpatients RMO (+ one on non 3""(\\&(\5 ff | No other SMO or RMO (on
Average of 20 oversight of leave - Taupo) NeWIDEE (| giteforFaupo-Miierisisvin leave) in Taupo o provide
crn'lm:’mty baISEd . RMO 0001 | 8xSMO on 1 x House Officer CovRNADY | ApFteam— urgent care
Mental ciinics by emp oye roster plus 1.x 5 x CNMs 3 x Locum SMO Rotorua
SMO (Plus 22 by Locum 2359 | SMO on pre- .
Health SMO) Urgent care hours | appraved annual S"j"‘"ce Manager, 5xRMO * SEHVIODTTCR Required to provide 24/hr
14+ inpatients (120- Taupo MHAS leave Clinical Nurse Directog f\mun\\oi/ efisite. Lamclree cover and on-call: RMO must
130% occupancy) Range of RN / AH mendaey 16:00 to 23:59 1x SMO on have access to SMO & some
| After hours C.Q\E.J\f\s call offsite tasks for SMO only e.g. Section
cover 11 of Mental Health Act.
SMO 0001 —0800
Medical Unit p 1 locum available off
Average daily 5xon duty site on call
patients:= 41 0800 — 1600 NO LPS Required
. . e - . RMO
Med.lcal Average daily admits Medxc?l Unit 3 locum SMO
Services 8 41 patients 4xonduty (1 available on site

Average daily discharge
=8

gap - orange)

HO
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5xonduty (1
gap orange)

1600 —2359

1 x SMO locum on call

Older Persons
Rehabilitation Service
Average daily patients
=23

Average daily
admissions =1

Average daily
discharges = 2

SMO

1 X STROKE
COVER

1 X GERIATRIC
COVER

RMO

1 x on duty 0800
- 1600

HO
1 Xon duty
0800 — 1600

0001 -0800

1 locum available off
site on call

No Geriatrics Medical
Teams will need to
cover geriatric
patients during strike
period

1600 —2359

1 x SMO locum on call

CNS Stroke
available 0800 —
1630

Stroke LPS Cover

08.00-16.00 on site on call,,a;_._h D%‘e‘ﬁa\ .
0001-0800 & 1600-2359 on

call off site (via Waikato
Hospital as per usual

arrangement with tertiary

provider)

douon me«ww

PSS .

Renal service

Average Daily Volume=
24 (Haemodialysis)

Haemodialysis

Peritoneal dialysis

Waikato renal
physician phone
access

RN workforce — nurse
led clinic

1 x SMO on call, off site
{Waikato)

Satelite Unit
Nurse Led Unit

Phone access to renal
physician at Waikato
Normal practice for unweil pt —

to Rotorua ED — discuss with
renal — transfer to Waikato

Chemotherapy
Rotorua

Taupo

NO LPS REQUIRED

Rotorua Haemotology patient
heavy on Thursday — will defer
patients.

Normally no overnight service
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Taupo clinics run on Tuesdays.
No LPS required

Likely
volumes —
NB. The mix
of imaging
will be On call on site cover available
Normal volumes different as Everlight reports all to respond to RMOs or
elective CTs and MRIs. SMOs referrers requiring assistance
Us-23 contrast 1 X SMO on duty currently report only with patients to preserve life
Radiology MR 16 studies 0001- 0800 — 1700 X-rays and USS, liaise 0800-1700 or avoid permanent disability,
Service CT 58 across both sites | cannot be 2359 hours with referrers, and 1 x SMO on-call off site to respond to potential multi-
Interventional 2 scheduled perform trauma, to respond to urgent
US—20 interventional interventional referrals such as
. procedures. emergency drainages,
MR 10 emergency ports (rare).
CT 30 across
both sites
Interventional
0
Specific 0001 Agreement that every specialty
circumstance ) Sub specialty SMO as may be conducting. an acute
related to Unknown 2359 required procedure at the time the
. hours . . action begins and the required
;:z'rirllzlencmg Anaesthetic SMO as required SMO will need to stay and

complete the case as LPS
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Pool of staff as agreed in the
emergency management
protocol.

Named on call off site to
support multi trauma

partial) be needed

1 x Anaesthetist
< : 12.5.C
Situations 1 x Radiologist
exceeding the Access to any staff required 1x0rth dic SMO
- opaedi
ability of staff | NA NA should this situation arise X P
available to and return to work (full or 1xGeneral surgeon
deliver LPS partial) be needed 1x Gen med SMO
1 x Paediatrician
1x0&G
1 x ED Physician Rotorua
1 x ED Physician Taupo
1 x Psychiatrist
12.5.C
Civil Defence Access to staff required Pool of staff as agreed in the
or Major NA NA All Reduced staffing should this situation arise emergency management
emergency and return to work (full or protocol.

Note: Please.note that non-union staffing numbers still need to be confirmed




